Cover Letter –your firm/organization Letterhead
Mr. Roelof van Ark, CEO
California High Speed Rail Authority
Responses to RFEI

Page 2 of 2

Key:  
Dark red indicates individual response required by firm.


Dark Blue indicates suggested response

Date
Mr. Roelof van Ark, Chief Executive Officer
California High Speed Rail Authority

925 L Street, Suite 1425

Sacramento, CA 95814

RE:  Request For Expressions of Interest to Design and Construct the “Initial Construction Section” (or part thereof) being the Funded Section in the Central Valley of California, from North of Fresno to Bakersfield 
and/or

Participate in Future Design, Construction, Funding, Operations and Maintenance Services for Delivery and Service of the Phase I (or part thereof) Program

of the

California High-Speed Train Project

Dear Mr. van Ark:

…say who you are and why you are responding to the RFEI.  e.g. “Thank you for your invitation to respond to the REFI regarding participation in the California High-Speed Train Project.

[Firm name] provides [list services provided] for [publically funded] [infrastructure, transportation, rail, buildings, etc) projects. My role would be [architect, civil engineer, structural engineer, geotechnical engineer, construction manager, etc.]
My firm is certified as a [Small Business Enterprise (SBE), Micro Business Enterprise, DVBE, etc.] by the State of California and [or] as a Disadvantaged Business Interest in accordance with 49CFRPart 26), and [or] Woman Business Enterprise, Minority Business Enterprise…..
As a Small Business, [Minority Business, Woman Owned Business, etc] I would like the opportunity to participate in [California’s largest transportation project, this visionary project, California’s most important transportation project since the building of the Federal Highway System in the 1950’ and the Golden Gate Bridge in the 1930’s….however you want to personalize it].”
To create [a level playing field, maximum opportunities, etc] for small businesses, I propose the following issues be considered by the Authority and incorporated into current and future contracts:
1. Buy California First:  As one of the California tax payers who will be funding the Proposition 1A $9.95 billion High Speed Rail Project, I feel that California firms should be given the maximum opportunity to participate.
2. Establish State Small Business(SBE) and Microbusiness Enterprise (MB) Goals: 
Small Business is the engine of the California economy and inclusion of as many small businesses as possible will help reinvigorate the sluggish economic recovery. The construction industry, including the architectural and engineering design community, has been especially hard hit. Small A/E firms have excess capacity and an ability to provide technical services and skilled staff for any size project.

Executive Order S-02-06, signed by Governor Arnold Schwarzenegger on 3/29/2006, provides for the establishment of small business and micro-business goals for State funded projects. Current aspirational goals are set to meet or exceed 25%. Since 90 % of all businesses in California have 20 or less employees. I would like to see goals for Small Business set at a minimum of 25% that can go as high as 40%, with 50% for certified Microbusiness firms and 5% for DVBE firms.. As an example, Caltrans and BART regularly exceed their 25% goals.
3. Incorporate DBE Goals: In anticipation of the $4 - 6 billion (or more) in Federal ARRA and DOT funds, I would like to see the Authority establish DBE goals in accordance with 49CFRPart 26 and have the program in place prior to receiving those funds from the Department of Transportation.
4. Make Goals Mandatory: Unless goals are mandatory, prime contractors have little interest in reaching them, and they are rarely achieved. For example, out of the 10 CHSRA engineering and design contracts issued with no SBE goals, less that 2% was awarded to SBE firms. I understand that none of the 2011-2012 fiscal year task orders have been issued for those design contracts. As a design professional, I would request that the Authority include mandatory SBE goals for all future task orders for the original engineering and design contracts as well as all the upcoming design-build contracts for the ICS and Phase I. 
5. Unbundle Contracts: Contracts can be unbundled by line segment, as well as discipline or construction packages, into 20 or more to allow for broader industry participation, particularly for SM/MB/DBE and DVBE firms. Separate design and construction contracts can be separated by (1) HST stations and infrastructure; (2) maintenance shops; (3) multiple structures and /or grade separations; (4) multiple utility relocations; trackage; and (5) other ICS elements.
Examples of successful projects that used unbundled contacts are the $2.4 billion San Francisco International Airport New International Terminal and BART’s $1.5 billion Seismic Safety Improvement Program. 
6. Establish Program Oversight for outreach, tracking and enforcing SB/DVBE/DBE goals: Caltrans uses the Office of Business and Economic Opportunity (OBEO), BART maintains its own Civil Rights Department and the City of San Francisco has its Human Rights Commission. They are being tasked to provide outreach, tracking and enforcement their goals.
Attached is my firm’s response to RFEI. Again, thank you so much for your outreach to the various businesses.

Add your usual closing.
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